
Nat iona l
Good Beg inn ings
Parent ing  Pro jec t

Author
Rosem ary Cant

Social Systems & Evaluation

E x e c u t i v e  S u m m a r y

March 2000

E V A L U A T I O N



E V A L U A T I O N  O F  T H E  N A T I O N A L  G O O D  B E G I N N I N G S  P A R E N T I N G  P R O J E C T

S O C I A L  S Y S T E M S  A N D  E V A L U A T I O N

P a g e  I
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The G o o d  B e g in n in g s V o lunteer Hom e  V isiting and Parenting Program  w a s
developed in Australia and has as its goal:

The creatio n  o f  a  c a r in g  e n v ironm e n t w ith fam ilies, com m u n ities,
service agencie s  a n d  g o v e r n m e n ts working together so that child r e n
c a n  a c h ieve their full potential.

Research has shown that the experience and quality of nurturing and cognitive
stim u lation that children have in their first few years of life have a profound
effect on their later w e llbeing. Poor parentin g  in these early years can have
adverse effects in  later life.

Fam ilies are the primary source of care, love and intellectual stim u lation for
children, ideally supported by a network of extended fam ily, friends and
services. However, many parents today are isolated, stressed and lack support
networks to help them  in the difficult task of parenting.

Early intervention program s like hom e visiting are one way of supporting
parents.

T h e  T h e  G o o d  B e g in n in g sG o o d  B e g in n in g s  V o lu n t e e r  H o m e v i s i t i n g  a n d  P a r e n t i n g V o lu n t e e r  H o m e v i s i t i n g  a n d  P a r e n t i n g
P r o g r a mP r o g r a m

In  1 9 9 6  the M in ister for Com m u n ity Services gave a develo p m e n t grant of
$ 6 0 ,000 to the Lions Club of Greater Sydney 1 to develop a national approach
to parenting education built around the creation of a network of G o o d
B e g in n in g s V o lunteer Hom e Visiting Program s.

G o o d  B e g in n ings subsequently established volunteer hom e visiting program s in
four sites late in 1997 with the aim of testing the effectiveness of volunteer
h o m e  v isiting in enhancing the parenting skills of parents with babies and sm a ll
children. The four sites were Katherine (Northern Territory), inner W estern
Sydney (New South W a les), Hobart (Tasm a n ia ) and M oe (V ictoria).

Successive Com m o n w e a lth  M inisters for Fam ily Services have funded the
program , w h ich until Novem b e r  2 8 , 1 9 9 9  w a s  m a n a g e d  b y  N A P C A N  u n d e r
licence from  the Lio n s  C lub of Sydney. G o o d  B e g innings Australia , a n
incorporated company established as a Public Benevolent Institution now
m a n a g e s  G o o d  B e g in n in g s under licence.

The G o o d  B e g in n ings V o lunteer Hom e  V isiting and Parenting Program  is a
u n iversal free service to parents with babie s  o r  s m a ll children. Fam ilies who
choose to use the Program and who meet the criteria are linked to trained

                                                
 The Lions Club of Greater Sydney has now joined with the Lions Club of Sydney.
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volunteers known as com m unity parents. The volunteers com e from  the local
geographic area and are parents them selves. Once linked to a fam ily th e
volunteers visit regularly to offer support, inform a tion and friendship . A
coordinator and/or fam ily support worker recruits, trains, supports and
supervises the volunteers.

R a p i d  G r o w t hR a p i d  G r o w t h

The pilot stage Good Beginnings H o m e  V isiting and Parenting program  finished
in  N o v e m b e r  1 9 9 8 . The evaluation of this stage showed that the program  w a s
reaching isolated parents w h o  lacked socia l support and were highly stressed.
Parents and referring agencies reported very positive outcom e s  from  Good
B e g in n ings’ interventio n .

G o o d  B e g in n ings has grown rapid ly since then and now includes two M en’s
Program s, a program  targeting prisoners who are parents, a m ajor
com m u n ity development project (Clarendon Vale Connect), an Aborig in a l
program , a school based interagency project and two additional volunteer
h o m e  v isiting and parenting program s. A com b ination of Com m o n w e a lth
funding and donations from  private foundations and other sources have m a d e
these developments possib le .

 The current evaluatio n , w h ich covers the period from  1 9 9 7  t o  1 9 9 9  inclusive,
focuses on the four original sites, including the Men’s Program s at those sites
a n d  C larendon Vale Connect.

V e r s i t i l e  a n d  a d a p t a b l eV e r s i t i l e  a n d  a d a p t a b l e

The original G o o d  B e g in n ings sites were chosen because their diversity
enabled testing of the volunteer home visiting m o d e l in  d istinctly different
com m u n ities. A fter two years each site has developed varied services to m eet
local needs and conditions. H o m e  v isiting, however, has rem a ined the core of
G o o d  B e g in n ings at each site.

Across all sites, G o o d  B e g in n in g s received 410 referrals over the
approxim a tely two year period, m ostly for hom e visiting although in Katherin e
for other services as well. Referrals to Hobart and inner W estern Sydney
(urban) were over double those to M o e  (rural) and Katherine (rem ote). G o o d
B e g in n ings provid e d  h o m e  v isiting and/or fam ily support type services to 53%
of the fam ilies referred. Lack of volunteers severely lim ited the num ber of
fam ilies inner W estern Sydney could visit.

Typically parents (m a in ly m o thers) visited by Good Beginnings were isolated,
depressed, stressed and lacking socia l and em o tional support. Except in
Katherine where the percentage was higher, o n ly about half those visited were
first tim e  m o thers. In Hobart and M oe about 40%  w e re single parents. In inner
W estern Sydney 29%  of those visited were multiple births. Parents were
usually referred to Good Beginnings by health and other professionals for
support or because they were isolated.
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E m o t i o n a l  a n d  P r a c t i c a l  S u p p o r tE m o t i o n a l  a n d  P r a c t i c a l  S u p p o r t

Parents were very positive about G o o d  B e g innings. N inety-three percent of
those interviewed felt that having Good Beginnings visit had been worthwhile
for them . N inety-eight percent would recom m e n d  the program  to other
fam ilies.

T w o  c lear them e s  e m e r g e d  a b o u t  w h a t  m a d e  G o o d  B e g in n ings worthwhile  fo r
parents. Firstly, Good Beginnings had provided them  w ith  e m o t ional support –
som eone to talk to, reassurance and com panionship. Secondly, it had given
them some practical support with their babies and sm a ll children. In  inner
W estern Sydney G o o d  B e g in n ings had helped parents get out of the house to
go to the shops or to appointments, to  p laygroup or the park.

The things that m ade G o o d  B e g innings worthwhile  for parents closely reflected
w h a t they had wanted from  Good Beginnings and what the professionals
referring them  had expected G o o d  B e g innin g s to provide. The them e s
represent lo g ical responses to the reasons for referral and are consistent with
som e  o f the research on postnatal depression.

In Katherine G o o d  B e g innings provided the Positive Parenting Program , fa m ily
support and supervised access as well as hom e  v isiting. These services were
w e ll regarded by parents and professionals alike. Fam ily Youth and Children’s
Services m ade several referrals to Good Beginnings for fam ily support and
other services where serious child abuse was an issue.

P a r t n e r s h i p sP a r t n e r s h i p s

A ll sites have em barked on a range of in itiatives to support fam ilies. A hallm a r k
of these initiatives is that they are being undertaken in collaboratio n  w ith other
government and non-government agencies. These in itiatives have been warm ly
w e lcom ed by other service providers in the com m unity.

In Katherine G o o d  B e g innings has established a highly successful N e w  B a b y
Group in collaboration with Parents as Teachers. The New Baby Group gives
m o thers who m ight not consider hom e visiting the opportunity to socia lize and
share experie n c e s  w ith other m o thers.

G o o d  B e g in n ings Moe has now expanded to cover the Latrobe Shire. In
partnership  w ith the Latrobe Regional H o s p ita l it has launched a volunteer
program to assist fam ilies who have a child  w ith a disability participating in a
h o m e -based therapy program .

In  inner W estern Sydney G o o d  B e g in n in g s has jo in e d  w ith the L e w isham  P u b lic
School to develop a project to ’ help unlock the cycle of poverty, unem p loyment,
violence and despair’ experienced by m any local fa m ilies.

In Hobart Good Beginnings volunteers visit the Queen Alexandra M aternity U n it
to educate new parents about the Personal H e a lth Record in a project jointly
coordinated with Fam ily, C h ild and Youth Health Services.
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C l a r e n d o n  V a l e  C o n n e c t  –  B u ild i n g  S o c i a l  C a p i t a lC l a r e n d o n  V a l e  C o n n e c t  –  B u ild i n g  S o c i a l  C a p i t a l

G o o d  B e g in n in g s initiated the Clarendon Vale Connect project m odeled on the
successfu l N e w  S o u th W a les School C o m m u n ity Centres project when it
becam e  o b v ious that the com m unity was too dysfunctional for volu n t e e r  h o m e
visiting. In a little over twelve m o n ths Clarendon Vale Connect has effectively
g a lvanized residents, local and State governm e n t agencies and the Clarence
C o u n c il to work together to im p rove conditions in this highly disadvantaged
com m u n ity.

A lready the Project’s achievements are significant and include a project to
redevelop rundown park and waste land into well planned recreation areas, the
renovation of a disused childcare facility to provide a com m u n ity resource,
improved safety for residents and two new play groups. Clarendon Vale
Connect has been awarded an Australian Crime Prevention Award. It w a s
recently funded for a further three years by the Com m o n w e a lth Department of
Fam ily and Com m unity Services.

M e n ’ s  P r o g r a m sM e n ’ s  P r o g r a m s

G o o d  B e g in n in g s in Hobart and M oe have fathering as a focus and both site s
have received funding from  the Com m o n w e a lth  o f  $ 5 0 ,000 over two years for
men’s program s. Traditionally although fathers are involved in antenatal
classes, there has been little attem p t to identify or m e e t their particular needs.
In Hobart, the G o o d  B e g in n in g s Coordinator has been working in partnership
w ith Hobart hospitals to change that. A men’s conference was the major event
for the M o e  M e n ’ s  P r o g r a m  in  1 9 9 9 .

O n g o in g  E v a l u a t i o nO n g o in g  E v a l u a t i o n

W ith the diversity of sites, G o o d  B e g innings presents an ideal opportunity to
test over tim e what works, w ith whom and under what circum stances. The
evaluation exposed some proble m s  w ith the database that threatened this
potential. However, G o o d  B e g in n ings proposes to redevelop the database,
w h ich w ill substantially enhance Good Beginnings’ capacity for ongoing
m o n itoring and evaluation.

S u s t a i n a b i l i t yS u s t a i n a b i l i t y

At the national level G o o d  B e g in n in g s has been extremely successful in
attracting funds from both governm ent and private sources. The sites,
however, have struggle d  w ith  fund raising. Club 200, which was launched in
N o v e m b e r  1 9 9 9 , prom ises to provide an im p o r tant income stream  for the
National Office and for the individual sites.
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C o n c lu sio n sC o n c lu sio n s

G o o d  B e g in n in g s has continued to show the very positive outcom e s  for fam ilie s
and com m u n ities identified during the pilot phase of the project. In addition, it
has shown considerable capacity to adapt services to local conditions and to
in itiate new and varied projects in partnership with other agencies to m eet
com m u n ity needs.

The expansion of G o o d  B e g innings to new sites is fully justified by the findings of
the evaluation.


