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EVALUATION OF THE NATIONAL GOOD BEGINNINGS PARENTING PROJECT

EXECUTIVE SUMMARY

The Good Begnnings Volnteer Hom e Visting and Parenting Program was
devebped inAustralia and has as its goal:
The creatbn of a caring environment w ith fam iles, commun ities,
serviceagencies and governments working together so that chiiren
canachive their full potential.

Research has shown that the experience and quality of nurturing and cognitive
stimu htbn that chibiren have n their first few years of life have a profound
effect on their later we bbeing. Poor parentng n these early years can have
adverse effects n hter life.

Fam iles are the primary source of care, love and intellectual stimu hton for
children, ideally supported by a network of extended fam ily, friends and
services. However, many parents today are isolated, stressed and lack support
networks to help them n the difficult task of parenting.

Early intervention program s like hom e visiting are one way of supporting
parents.

The Good Beginnings Vo lunteer Ho mevisiting and Parenting

Program

h 1996 the M nister for Conmun ity Services gave a devebpment grant of
$60,000 to the Lbons CLib of Greater Sydney' to develop a natbnal approach
to parenting education built around the creatbn of a network of Good
BegnnngsVolinteer Hom e Visiting Program s.

Good Begnnngs subsequently established volunteer hom e visiting program s n
four sites late in 1997 with the aim of testing the effectiveness of volunteer
home visiting in enhancing the parenting skills of parents with babies and sma ll
children. The four sites were Katherine (Northern Territory), nner W estern
Sydney (New South W aks), Hobart (Tasmani)and M oe ( ictoria).

Successive Com m onwealth M inisters for Fam ily Services have funded the
program ,which until November 28, 1999 was managed by NAPCAN under
licence from the Lbns CLb of Sydney. Good Beginnings Australe, an
ncorporated company establhed as a Public Benevoknt Institution now
manages Good Beghnings under Icence.

The Good Begnnings Volinteer Hom e Visiting and Parenting Program is a
universal free service to parents with babes or small chitiren. Fam iles who
choose to use the Program and who meet the criteria are linked to trained

The Lions Club of Greater Sydney has now joined with the Lions Club of Sydney.
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volunteers known as com m unity parents. The volunteers com e from the local
geographic area and are parents them selves. Once linked to a fam ily the
volunteers visit regubrly to offer support, nformation and friendshp. A
coordinator and/or fam ily support worker recruits, trains, supports and
supervises the volunteers.

RapidGrowth

The pilot stageGood BegnningsHome Visiting and Parenting program finished
i Novem ber 1998. The evaliatbn of this stage showed that the program was
reaching isolated parentswho hcked social support and were highly stressed.
Parents and refrring agences reported very positive outcomes fron Good
Begnnngs’ nterventbn.

Good Begnnings has grown rapdly since then and now ncludes two M en’s
Program s, a program targeting prisoners who are parents, a m ajor
commun ity development projgct (Chrendon Vak Connect), an Aborignal
program , a school based nteragency propct and two additional volunteer
home visiting and parenting program s. A comb nation of Com m onwealth
funding and donatbns from private foundations and other sources have made

these devebpmentspossbk.

The current evaluaton,which covers the perbd from 1997 to 1999 nclisive,
focuses on the four original sites, ncluding the Men’s Progran s at those sites
and Chrendon Vak Connect.

Versitile and adaptable

The original Good Beghnings sites were chosen because their diversity
enabkd testng of the volinteer home visiting model i distinctly different
commun ies. After two years each site has developed vared services to m eet
bcalneeds and conditions. Home visiting, however, has rema ined the core of
Good Begnnngs at each site.

Across all sites, Good Beghnings received 410 referrals over the
approxim a tely two year perbd, m ostly for hom e visiting although in Katherne
for other services as well. Referrals to Hobart and inner W estern Sydney
(urban) were over doubk those to Moe (rural) and Katherine (rem ote). Good
Begnnngs provied home visiting and/or fam 1ly support type services to 53%

of the fam #es referred. Lack of volunteers severely lim ited the num ber of
fam iles nner W estern Sydney could visit.

Typically parents (ma nly mo thers) visited by Good Beginnings were isolated,
depressed, stressed and lackng sockl and emo tional support. Except n
Katherne where the percentage was higher,only about half those visited were
first tim e mo thers. InHobartand M oe about 40% we re single parents. h inner
W estern Sydney 29% of those veited were multiple births. Parents were
usually referred to Good Beginings by health and other profssbnals for
support or because they were isohted.
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Em otional and Practical Support

Parents were very posithe about Good Beginnings. N inety-three percent of
those intervewed felt that having Good Beginnings visit had been worthwhik
for them . N inety-eight percent would recommend the program to other
fan iles.

Two clear themes emerged about what made Good Beghnngs worthwhike br
parents. Firstly, Good Beginnings had provided them w ith emotbnal support -
som eone to talk to, reassurance and com panbnship. Secondly, it had given
them some practical support with their babies and small chitiren. h inner
W estern Sydney Good Begnnngs had helped parents get out of the house to
go to the shops or to appointments, o p laygroup or the park.

The things that m ade Good Beginnings worthwhik br parents cbsely reflected
what they had wanted from Good Begihnings and what the prokssbnak
referrng them had expected Good Beghnings to provide. The themes
represent bgical responses to the reasons for referral and are consistent with

some o f the research on postnatal depression.

h Katherne Good Beginnings provided the Positive Parenting Program , & m il
support and supervised access as well as home v Biting. These services were
we Il regarded by parents and professionak alike. Fam ily Youth and Chillren’s
Services m ade several referrals to Good Beginnings Br fam ily support and
other services where serious chibl abuse was an issue.

Partnerships

A1l sites have em barked on a range of ntitives to support fam iles. A hallmark
of these initiatives is that they are being undertaken in colkboratbn with other
government and nongovernmentagencks. These nitiatives have been warm k
we Icom ed by other service proviers in the com m unity.

h Katherne Good Beginnings has established a hghly successful New Baby
Group n colkboration with Parents as Teachers. The New Baby Group gives
mo thers who m ight not consider hom e visiting the opportunity to sock liz and
share experences with other mo thers.

Good Begnnngs Moe has now expanded to cover the Latrobe Shir. In

partnershp with the Latrobe Regbnal Hospital it has launched a volunteer
program to assist fan iles who have a chill with a disability participating in a

home -based therapy program .

h inner W estern Sydney Good Beghnings has pned with the Lewisham Pub Ic
School to devebp a propct to ” help unlock the cyck of poverty, unemp byment,
violence and despair” experenced by m any bcal am iles.

h Hobart Good Begnnings volunteers visit the Queen Abxandral aternity Un it
to educate new parents about the PersonalHealth Record n a progct jointly
coordinated with Fam ily,Chitl and Youth Health Services.
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Clarendon Vale Connect — Building Social Capital

Good Begnnngs initiated the Clarendon Vale Connect project m ode kd on the
successtil New South W aks School Community Centres propct when &
hecame obvious that the com m unity was too dysfunctonal ©r volinteer home
visiting. In a little over twelve months Clarendon Vale Connect has effectively
galvanized restlents, local and State government agencis and the Chrence
Council t work together to imp rove conditbns n this hghly disadvantaged
commun ity.

Already the Project’s achevements are significant and include a project to

redevelop rundown park and waste land into well planned recreatbn areas, the
renovation of a disused childcare facility to provide a commun ity resource,
improved safety for restdents and two new play groups. Chrendon Vak

Connect has been awarded an Australen Crime Prevention Award. It was
recently funded for a further three years by the Commonwe a lth Department of
Fam ily and Com m unity Services.

M en’s Program s

Good Beghnnings inHobart and M oe have fitherng as a Hcus and both sies
have received funding from the Com m onwealth of $50 000 over two years for
men’s program s. Traditionally although fathers are nvolved in antenatal
classes, there has been litte attem p t to identify or me e t their particular needs.
h Hobart, theGood Begihnings Coordinator has been working n partnership
w ithHobart hospitals to change that. Amen’s conference was the major event
for theMoe Men’s Program n 1999.

Ongoing Evaluation

W ith the diversity of sites, Good Beginnings presents an ideal opportunity to
test over tim e what works, with whom and under what circun stances. The
evaliatbn exposed some probkms with the database that threatened this

potential. However, Good Beghnings proposes to redevebp the database,
which will substantially enhance Good Beginnings’ capacity for ongoing
mon ibring and evaluation.

Sustainability

At the national kvel Good Begnnngs has been extremely successful in
attracting funds from both government and private sources. The sites,
however, have struggkd with ©ind raising. Club 200, which was launched in
November 1999, prom ises to provile an mportant income stream for the
National Office and for the individual sites.
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Conclusions

Good Begnnngs has continued to show the very positive outcomes Br fam iles
and commun ites identified during the pilot phase of the progct. In addition, it
has shown considerabk capacity to adapt services to local conditbns and to
nitate new and vared propcts in partnership with other agencies to m eet
commun ity needs.

The expansbn ofGood Beginningsto new sites is fully justified by the findings of
the evaliation.
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